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Indian Staffing Federation

Quarter 1 : Flexi  Staffing 
Employment Trend 

Report: Q1 25 (April-June)

Staffing Industry Growth Rate

• Flexi Staffing Industry overall continued a double digit new employment growth trend at 18.5% YoY 
(Q1 24 vs Q1 25)

• Overall the Flexi Staffing Industry witnessed a robust growth with a QoQ (Nett employment) growth 
at 5.1% in Q124 -25. 

• General Flexi Staffing industry witnessed new employment growth at 19.1% YoY, and had a 
robust new employment QoQ growth at 5.2% in Q1 2024-25 (QoQ)

• IT Flexi Staffing industry after a long hiatus witnessed growth at 1.5% YoY, whereas witnessed a 
positive QoQ growth at 0.7% in Q1 2024-25 (QoQ)

Flexi Employment Added

• Staffing members of ISF added 2.22 lakhs new formal workforce in last 4 Qtrs (YoY).

• The 125+ members of Indian Staffing Federation employ 1.7 mn flexi workforce (June 2025)

• General Staffing Industry nett new employment added was at 2.21 lakhs new formal workforce in 
2024-25 (YoY)

• Employment demands were primarily driven from sectors like FMCG, E-commerce, Manufacturing, 
Healthcare, Retail, Logistics, Banking, Energy etc.

• IT Staffing Industry witnessed a growth in new employment generation, as IT industry was 
focussed on right sizing, owing to sharp response from geopolitical scenario developing across the 
world in 2024-25



>>

Overall staffing industry witnessed a growth at 5.1% in 

Q125 with ~68K new flexi employment created QoQ.

Staffing Industry Grew at 5.1% QoQ and significant 18.5% YoY (Q1 vs Q1)

REFERENCE: Q125: Apr-Jun 25REFERENCE: YoY is the headcount growth between Q124 vs Q125

-7

1

4.7
5.4

1.6

10.8

3.8 4.2

6.6 7.1

-0.2 0.4

5.3 6

3.6

2.3

5.1

0

200000

400000

600000

800000

1000000

1200000

1400000

1600000

1800000

Mar-20 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q125

-8

-6

-4

-2

0

2

4

6

8

10

12

Flexi Staffing Industry 
New Employment Growth QoQ (Q1 24-25)
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>>

Staffing industry had a robust New Employment 

(Flexi) growth at 18.5% YoY (Q1 24-25 vs Q1 23-24)

>>

ISF Members represent 1.70 mn

Formal Flexi Workforce Q124

>>

ISF Members added 2.22 lakhs New Formal 

Flexi Workforce in last four qtrs.

YoY: Overall Staffing industry grew at 18.5% YoY (Q1 vs Q1)

- The new employment demand continued to witness a robust double digit
growth rate at 18.5% YoY.

- ISF members represent 1.7 mn flexi workforce at the end of Q1 24-25.
- Nett new employment generated with staffing Industry (represented by ISF

members) in the last 4 qtrs, was 2.22 lakhs indicating continued new demand
for flexi staffing.

- Good demand growth from across sectors, supported in new employment
pick up in Q125. The most significant contributions were from Retail,
Ecommerce, Logistics, Hospitality, Manufacturing sectors.

- General Staffing industry witnessed new employment growth at a new level 
with 19.1% YoY, whereas IT Staffing industry came out of red with a positive 
growth at 1.4% YoY (Q1 vs Q1).

Q125: QoQ Overall Staffing industry grew at 5.1%

- Overall Staffing Industry jumped to a growth at 5.1% QoQ (Q125) aided 
mostly by general staffing across sectors.

- New ~68K Flexi staffing employment growth was added through ISF 
members in Q1 25 (QoQ). 

- General Flexi Staffing industry witnessed new employment growth rate at 
5.2% Q1 2024-25 (QoQ).

- IT Staffing witnessed growth at 0.7% at Q125 (QoQ). Markets are gradually 
warming up and opening with new employment opportunities. 
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Flexi Industry Employment Growth Break Up 
QoQ: 2024-25

(General & IT Staffing )

General Flexi Staffing caters to  all sectors except IT & ITeS IT Flexi Staffing caters to IT & ITeS only



General Staffing Industry grew at 19.1% YoY (2024-25) & 5.2% Q1 24-25 (QoQ ) (Q1 vs Q1)

>> 

General Staffing Industry maintained new employment 

growth at 19.1% YoY 24-25. The employment demands 

witnessed a resilient rise and the staffing continued double 

digit growth for YoY (Q124 vs Q125). 

>> 

ISF members added 2.21 lakhs new employment across 

General staffing industry in last 4 Quarters.

>> 

General Staffing Industry was primarily driven by demands 

from  FMCG, E-commerce, Manufacturing, Healthcare, 

Retail, Logistics, Banking, Energy etc.

REFERENCE: Q125 Apr – Jun 24
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>> 

General Staffing Industry always witnesses a sharp growth 

in Q1 and Q2 while slightly normalising towards Q4 23-24 

owing to market practices. The new employment growth 

came back at 5.2% in Q124-25, as demands in flexi 

staffing returned back to positive. 
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IT Staffing Industry New Employment Trend Q1 25 grew at 0.7% (QoQ): & 1.4% (YoY) (Q1 vs Q1)

>> 

IT Staffing Industry post a long gap witnessed a 

positive growth at 1.4 % YoY, and 0.7% QoQ in Q1 

2024-25.

>> 

IT Staffing Industry witnessed demands from 

digital adoption from sectors that will  continue 

growing slowly from government projects in Infra, 

and emerging industries. Within IT sector GCCS are 

the driving factor of new employment growth.

>> 

IT staffing industry witnessed a positive Q2 24-25 

and then again dipped in Q3 and Q4 . The new 

demands across GCC and few services sectors 

have witnessed in gradual growth in Q1 25.

REFERENCE: Q125: Apr – Jun 24
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Disclaimer

The research is a property of Indian Staffing Federation (ISF), apex body of the Flexi staffing Industry in India.

The research report has been produced with no biases towards any person/company/industry, however, has not been conducted in controlled environment with the respondents. The respondents were free

to reply basis their experience to the defined and close ended questions, executed and collected via a survey. The report published is for the consumption - partners, media, federation members and

respondents only. This may not be used in any part for commercial purposes without prior consent from ISF. Anyone using the report for reproduction, will need to seek consent from ISF and attribute the

credits accordingly.

About Indian Staffing Federation
Indian Staffing Federation (ISF) was formed with one common goal - Staffing India's Growth. The purpose of ISF is to enhance long-term growth of the staffing industry and to ensure its continued ability to
make positive contributions to the economy and society. The principal focus of the Federation's activities is to strengthen triangular employment relationships, in which the staffing company is the employer
of the temporary worker, who works under the supervision of the user company. ISF represents close to about 120 staffing companies as its members. Further details www.isf.org.in

About the Research

Indian Staffing Federation (ISF) conducts its quarterly research, to explore the growth of flexi staffing employment through organised staffing companies. Through a survey based research ISF has tried to

understand the employment generated in the quarters and gathered a sentiment of the next quarter, to come up with annual report. The survey also covered various dimensions of employment factors

impacting across top 15 sectors.

Methodology

The research is based on primary email sent to over 120 staffing members across the country for data collection in a span of 60 days, every Qtr. The research was completed with online input collection from

staffing operations/leaders within their company. The data has been closely evaluated to avoid any misrepresentation and avoid manual biases.

Contact

Suchita Dutta

suchita@isf.org.in

www.isf.org.in

http://www.isf.org.in/
mailto:suchita@isf.org.in

